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IAD - 112/66 
9 November 1966 


MEMORANDUM FOR; Director, NPIC 
FRO + Chief, Imagery Analysis Division, CTA 
SUBJECT * Production Analysis - October 1966 


I. The following analysis, related to departmental intelligence 
production within the CIA/Imagery Analysis Division, is presented for 
your considerations: 

A. Personnel on Board 

Leet amemeneemeanter nn I 
1. Photo Interpreters 
a. Assigned to IAD on 24 October 1966 
b. Contributing to PI project production 


¢. Not contributing to PI project production 
(Includes personnel in training and on leave) 


2. Non-photo Interpreters 


Office of Chief, Btaff and Secretarial Personnel 


B. Production Man-hours 


1. Total man-hours expended by substantive 
branches (25 working days and overtime) 


2. Total man-hours utilized on PI project 
production (Includes 318 hours on Nationel 
Requirements) 


3. Total man-hours utiliaed on non-project 
production (Includes division support, 
administration meetings, training, leave, etc.) 


4. Percentage of total man-hours utilized on 


PI project production 
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5. Percentage of total man-hours utilized on 25X1A 
_non-project production = 


6. Total overtime man-hours utilized on PI 
project production 


7. Average man-hours expended per completed 
project 


C. Projects (For October 1966 Reporting Period) * 


1. Number remaining on hand 24 September 1966 
(Includes 23 non-substantive projects 


2. Number input during September Reporting Period 
(Includes 18 non-substantive projects) 


3. Number completed during September Reporting 
Period (Includes 19 non-substantive projects) 


4, Number remaining on hand 29 October 1966 
(Includes 22 non-substantive projects) 


* 


The M.I.S. October 1966 Reporting Pericd, 
25 September - 29 October 1966 


II. Highlights of the Month: 


A. Requirements/Projects (externally generated) 


dis 


1L2 requirements were received from the following 


requesters? 

DDI - 43 DOP - 33 BDS&T - 36 
ORR - 26 WH/8A/INTELL - 15 FMBAC - 15 
OBI - 2 FE- 7 OST - 20 
OCI - 3 BB- 3 ORD - 1 
CGB Oo T sop - 4 

ONE - 5 Ne - 4 


Of the above 112 requkrements 107 became Departmental 
Projects, 4+ beceme National Projects and one was a 
supplement to an existing Project. 
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B. Briefing¢/Meetings 


1, Division personnel presented briefings tc, or consuited 
with, members of the following organizations: 


DDI - ORR, ONE, OCI, Cas 
DDP aoe FE, WH, NE, 80D 
DDS&T - OSI, FMSAC, ORD 


25X1A Others - GMAIC,| ___}-, DIA,USAF, SAC, 


9. Briefings of Special Interest were as follows: 


a. The DDI and Executive Council were briefed on IAD 


P.I, Support to project; | 25X1A 
b. General Reynolds, the[___| Panel end the China 25X14 

Task Force received briefings on AE testing in 

China, 


ec. The Board of National Estimates was briefed on "N" 
class 88 construction at Severodvinsk. 


d. Various DDP Staffs were briefed on IAD F,I. Support. 


C. Training and Travel 


Sree 2x1 


2, Military Installations in North Carolina were 
visited. 


25K . 


hh, Northeastern U.S, Shipyards were visited. 


“a a 


D. General Remarks 


25Xi1A L. as... the PAGOM PI Conference held at 
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25X1A 2. briefed students at the University of 
on the P,I. Cooperative Education Program. 
E. Personnel Actions 
EOD 25X1A 
Resignations 


Total in Process 
Placed in Process (October) 
Processees Cancelled 


Distributions 
Orig - IAD Monthly Report Folder 
2 - Asst. for Planning and Management 
2 ~ IAD/PS 
1 - Tap | 
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